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Report of the Director Carly Speechley Director Children and

Families

1. Introduction/Context

1.1 At the Children and Young People’s Scrutiny board in July 2017 the
scrutiny committee received a report on the annual position of the
Sheffield Adoption Services. Scrutiny asked for an update on key
performance improvement and an explanation of how performance is
measured across the Adoption journey. This information is presented
below and accompanied by a presentation to be received by the board.

2. Content

2.1 The main indicators relating to adoption performance subject to national

reporting are:-

Al: average time between a child entering care and moving in with
its adoptive family, for children who have been adopted. The target
for the last full three year period (2013 to 2016) is 426 days (average).

A2: average time between a local authority receiving court authority
to place a child and the local authority deciding on a match to an
adoptive family. The target for the last full three year period (2013 to
2016) is 121 days (average).

In setting the targets in relation to each stage of the adoption process and
specifically in relation to A1 and A2 above, the adoption service sets a
minimum threshold for the areas that are essential in monitoring
performance; this minimum threshold is the best that could be anticipated
in each area in the optimum case.

The adoption process is broken down into the following stages

Decision of adoption

Adoption pack returned

Should be placed for adoption (SHOBPA) decision
Placement order

Linking memo received

Matching panel

Agency Decision Maker (ADM) decision

Placed for adoption

Adoption order application

Adoption Order

Following a recent review of the milestones form and process the
following areas have been amended and/or added

e Adoption pack sent to social worker
e Breakdown of family finding stage

Page 2



2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

In considering the initial setting of targets the service aimed to identify
where best it was able to reduce the overall number of cases that were
significantly over the national threshold. We therefore took an approach
that allowed us to set targets in individual cases, so for example in the
case of a child with no identified additional needs there is an expectation
that the adoption process could be achieved in a timely manner and so
the minimum targets are set. In doing this the overall reduction in days
enabled more complex cases to exceed the threshold where this was
required in line with the needs of the child and taking into account any
relevant external factors. This approach enables Sheffield to achieve a
good overall performance and move towards achieving the national
minimum threshold, both in respect of the in-year and 3 year target. The
minimum timescale that the adoption process could be achieved in the
circumstances is A1 278 days and A2 82 days.

We have seen exceptions to the above in cases where early
permanence placements have been utilised (where a child is placed with
an approved adopter with temporary approval as a foster carer whilst the
court process is undertaken), this has allowed Sheffield to achieve Al in
135 days and A2 in 49 days.

The attached charts (Appendix 1) give a breakdown of the performance
for 2015/16, 2016/17 and the current year to date (2017/18).

The tables attached (Appendix 2) show the areas where improvements
have been made, namely the point at which adoption is considered as
the plan for a child, the linking memo being received by the adoption
service (the end point of family finding and a match being agreed and
put forward to the adoption panel) and the final papers being submitted
for an adoption order.

The key areas being focussed on for improvement remain the adoption
pack information being returned to the service, the linking memo being
received and matching panel taking place.

The initial priority in improving adoption performance against the national
scorecard indictors was Al, this focus is now moving to achieving
improvements in A2 whilst maintaining a below threshold Al indicator.

There are often difficulties with securing relevant consents from birth
parents when adoption is being considered and the adoption service is
working together with fieldwork social work services to ensure timely
information is sent to enable the adoption process to start while
continuing to work with birth parents.

We have made a significant amount of changes in the family finding
process to ensure there are minimal delays. Specifically there is now
more focus on areas of this section such as direct family finding,
prospective adopter reports being received by the adoption service,
decisions around visiting possible matches and the time from decision to
proceed by the child’s social worker and manager. This continued focus
on the stages of the process enable us to review and consider how to
address areas where there are often significant challenges e.g. finding
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2.10

2.11

2.12

END

adoption placements for harder to place children, such as older children,
sibling groups and children with additional needs.

Sheffield compares well against its South Yorkshire neighbours and we
know that we outperform Rotherham, Barnsley and Doncaster in the
areas of a child entering care to Agency Decision Making (ADM), ADM
to placement order and placement order to matching and then placed to
adoption order. The area we continue to focus on to improve is therefore
matching to placement.

We have reviewed our approach of transitions to adoption taking into
account recent research and work undertaken with the Multi-Agency
Psychological Services and continue to ensure that the transition are
made at a pace determined by the child’s needs.

Our current projection for the end of year performance is A1 356 days
and A2 153 days.

November 2017
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Appendix 1

Summarised Performance For Indicators A1 and A2 Last refreshed: 230102077

Assured - Child adopted during the year therefore A1 / A2 is known
Achieved - Uhild 5 not adopted but A1 ¢ AL can be calculated based on aciual miommation and child showkd be adopied in
Wear

Expected - Child is not adopted but A1 ! A2 can be calculated using target dates and child is expected o be adopted in year

A1, Average time (in days) between a child entering care and moving in with its
adoptive family, for children who have been adopted

Aszsured Achieved Expected
I

Children A1 Children A1 Children A1

Year 1 : 010472015 - 3110372016
Year 2 : 010472016 - 3110372017
Year 3 : 010472017 - 31/03/2018

Yiar 2

Year 3
33 7 0 ]
]

Overall
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A2. Average time iin days) between a local authority receiving court authority to place a
child and the local authority deciding on a match to an adoptive family

Aszsured Achieved Expected
I

Children AZ Children A2 Children AZ
Year 1 : 010472015 - /0372016 298 298 298

217 M7

Year 2 : 010472016 - 317032017 220
140 153

Year 3 : 01/0472017 - 31/03r2018

Wear 1
Year 2
Year 3
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Appendix 2

Consider Adoption Placed Final
Entered Adoption Pack Placemen Linking Matchmg ADM For Papers Adoption

Care As Plan Ret ; StagelOverall) t Order Memo Adoption Lodged Order

Average durations 110
for each stage

121 Assured

The table above shows the current performance for 2017/18 with 21 children adopted

Consider Adoption Placed Final

Adoption Pack SHOBPA Placemen Llnklng Matching ADM Adoption

St 'O 3 For Papers 3
As Plan Returmed — EE 5 - Adoption Lodged o

Average durations 28 185
for each stage

I~ -

) abed

The above table shows the performance for 2016/17 with 51 children adopted
Consider Adoption

Adoption Pack
As Plan Retumed

Average durations

Placed Final
ADM For Papers
Adoption Lodged

Entered
Care

SHOBPA Placemen Linking Matching
(Stage/Overall) t Order Memo Panel

Adoption
Order

Assured

The above table shows the performance for 2015/16 with 75 children adopted
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